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1.  Financial Objectives  

2. Hire 6 employees

3. Acquire business real estate

CY08 Total  
Rev. $ 0.00MM

1. Brand Strategy

2. Market Size Est. $ 000 MM NY-NJ-CT

3. Assumptions Recap Plan  Conclude $ 000 MM capital funding plan

4. Market Overview

5. SWOT Analysis

Strengths

Culture
Quality Control Systems
Focus on e-Commerce Profitability

Opportunities
Expand circle of influence
Increase Mn Brand name recognition

Threats Inability to hire qualified engineers

Weaknesses Normal volatility of small businesses
Financial volatility
Thin leadership ranks
Concentrated business

6. Financial Overview

7. Sales and Marketing Strategy

8. Business Locations

9. Equipment $ 00M / employee

Tactical 
Plan

Name Segment  
Market Brand Plan

Name 2 Segment Brand Plan

Finalize site revisions

SEO program

Partners

Public Relations Campaign

Prepare print ads

Media Plan

Decide whether or  
not to proceed

Real Estate Plan

Assign project  
manager

Feasibility Study

Describe needs

List assumptions, risks,  
constraints, and dependencies

Funding facility secured

Confirm value potential  
based on location

Describe strengths,  
weaknesses, opportunities  

and threats

Fit out design

Permits and variances

Timetables

Current Landlord  
notifications

Physical Move

Terminate concurrent  
operations

 Employment Plan

Design and deploy  
employment web  
site

 Due by 1/10/08

Secure Staffing

Interview and test candidates

Hire staff

Train staff

Marketing & Sales Budget

Spending At XX%  
Est. CY Vol. Or     

$0M

Working Dollars or $ 00M

85% Spending

Non Working or $ 0M

15% Spending

Campaign (Name) or $ 00M Campaign (name) or $ 0M Corporate or $ 00M


