
Ultimate 21st  
Century Financial  
Services Company
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Client
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Character
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Respect

Creativity

Family Environment

People
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Service
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Service Leaders

Trust

Integrity

Collegiality

R&D
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Initiative

Technology

For Comparison

IBM, Deloitte, Accenture

Roles

Accountability & Responsibility

Formal

Production Segment

Automotive

Financial Services

Public Company

Consumer

Manufacturing

Compliance-Quality Control
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Public Relations

Management
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Assumed

Thought leader

Innovator

Chief Emotional Officer

Networker

Entrepreneur
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Exploit
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Client Relationship supremacy

Services

Traditional
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Insurance

Consulting
Strategic Plans

Performance ObjectiveBenchmarking

Performance Analysis

StrategiesNew Markets

China

NAFTA

International other

Vertical Integration

Segmentation

Plans

Budgets

Talent management

RestructuringIPO

Acting CFO

Client Profitability

Cost of service

Aging

Write off

Greatness

Team: Retain good people

Client Perception

Most Important

Traditional services

Tax

Audits

Forensic

Administration

Management insight

Operations

Planning

Analysis

Business  
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Tax

Technology
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Market forces

Technology

Software

Communications

Trusted advisor

Estate

Trusts

Life

Family

External
Internal

Characterists of 21st Century Financial Services Firms


