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Strategic Overview Vision and Mission

Mobile-social Commerce

First Mover in
emerging market 13 - 32 year olds

Peer to peer

Social Networks Shared experiences

Journals
Profiles
Video
Photo
Transactions

Mobile PC

User generated content
Licensed content

Target market

Definitions

Mobile
Social Networks
e-Commerce
Peer to peer
Gooey-ness

Market Opportunity

Convergence Monitizing behavior

Social Networks

Participation Growth

Significance

Revenue stream
alternatives

Advertising
e-Commerce transaction fees
Sponsorship

e-Commerce Market Growth Off spring revenue options

Mobile communication
Market Growth

Habitual web use

Global Inter-connectivity

Research Support for
Proposition

Confirmation

On line sales
On line advertising
Social network visitors
Mobile telephone minutes used
Author

Product & Service
Description

Looks like presentation

O3 Landing PageScreen
Sony logon
Order
Shared experience
Promotion bounce back

Existing Assets
Code
Hardware

Business PlanObjectives

Revenue

Operating Cash
Flow Neutral YR IRevenue Plan

Sequential Growth

Triple Fulfillment
One click

Purchase physically
Purchase digitally

Share Purchase
Social networkPromo Event

Ad support rev. stream
Sponsorship

e-CommerceTransactions

Music
Movies

Products
Services
Banking

Unique Brand Position

Launch Plan

Infrastructure Development

Telephone alliances
Entertainment Alliances

Software platformWeb Site

Person responsible
Timetables

Budgets

Operations

Team
Budgets

Key First Steps
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Marketing

Strategy
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Key First Steps
Budgets

Timetables

Financial Recap
Risk Architecture

Upside
Downside

Unknowns
Deal structure

Timing
Source & Use of Cash

Summary
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